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CAPABILITY STATEMENT

INTERNATIONAL RESILIENCE GROUP IS AN INDEPENDENT CONSULTANCY COMPANY,
PROVIDING A RANGE OF RESILIENCE SERVICES ACROSS PUBLIC, PRIVATE AND
NOT-FOR-PROFIT SECTORS.

We specialise in emergency and security The Group's highly skilled and qualified team
management, business continuity, and incident members have demonstrated experience within
response and crisis management. IRG provides both Australian and regional industry, government
client-specific solutions in order to prevent, and academia - operating predominantly within
prepare, respond and recover from physical and South East Asia.

technical incidents.
IRG provides truly independent consultancy

IRG's fully customised solutions ensure the services. We are not aligned or owned by
best possible outcomes for your organisation in equipment suppliers or vendors within our areas
line with budget and scope of operations. Our of expertise. This makes us independent.

business partners have been specially vetted to
ensure likeminded attitudes towards security
and empathy for client outcomes.

OUR VALUES

Integrity. Respect. Outcomes.

OUR PEOPLE

Experienced, qualified, confident
and knowledgeable.



OUR
SERVICES

Our outstanding team have expertise and
in-depth knowledge a number of sectors
and disciplines so you can be assured that
your staff, business operations and assets
have appropriate levels of protection
regarding safety and security.

There is no substitute for experience.

Our team prides itself on the provision
of best practice, tailored safety and
security services; whilst maintaining
discreet and confidential advice and
recommendations.

With security and privacy at the forefront,
you can be guaranteed that our services
will be kept confidential; now and into
the future.

Our ability to communicate across all
levels of management and staff using
clear and concise language means
that you have the ability to make sound
business decisions - leading to a safe
and secure working and operating
environments.

Contact us to learn more
about our services:

\\ 1300101 474

@& www.intresiliencegroup.com
N International Resilience Group
¥ @internationalrg
intresilience
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Physical Security
and Safety

» Reviews of current plans and processes
« Vulnerability assessments

e Training for staff and teams

» Security-by-design assessments

« Drone-based aerial security surveys

» Emergency management processes

ﬂ: Crisis and Emergency
@)
() Management

» Undertake reviews of current plans
» Develop or revised CM / EM plans

» Lead and develop specialised exercises Advisory
and response services

» Deployment of specialist recovery plans

Security Risk
Management
» Planning aimed at treating potential security
based risks and threats

» Mitigation strategies

» Review of current risk management policies
and procedures

» Advisory and response services

@ Information and
ICT Security

« Threat and risk assessments

» Staff awareness training

» Development or review of policies and procedures
 Incident response and business continuity

» Technical security testing




